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Skin Health Institute
Level 1, 80 Drummond Street, Carlton, VIC 3053

Telephone:
Facsimilie:

Email:
Website:

X:
Instagram:

Facebook:
LinkedIn:

(03) 9623 9400
(03) 9639 3575

info@skinhealthinstitute.org.au
skinhealthinstitute.org.au

@SkinHealth_Inst
@skin_health_institute
facebook.com/SkinHealthInstitute
Skin Health Institute

The Skin Health Institute respectfully
acknowledges that we work on the traditional
land of the Kulin Nation, and we acknowledge
the Wurundjeri people who are the traditional
custodians of this land.

We pay respect to Elders past, present and
those of the future.
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ABOUT US

Established in 1987 by a visionary group of dermatologists, the Skin Health Institute
stands as a one-of-a-kind organisation, excelling in diagnosis, treatment, and
patient care. The Institute is a not-for-profit centre of excellence in skin health,
offering specialised clinical treatments, education, and groundbreaking research
for various skin diseases, skin cancers, and melanoma that influence clinical
practices worldwide.

As Victoria'’s exclusive centre dedicated to advancing our three core pillars, we
collaborate closely with the Australasian College of Dermatologists to deliver world-
class education to medical, nursing, and allied health staff at local, national, and
infernational levels. Yearly, we provide thousands of patient treatments, while our
education caters to dermatologists, registrars, healthcare workers, and the public
with a focus on improving skin health in the community, targeting chronic skin
conditions like eczema and psoriasis.

Our multidisciplinary team, comprising of over 80 dermatologists, plastic surgeons
and various allied healthcare professionals, fosters a collaborative, integrated
approach to excellence in our core areas. Our shared mission is to provide top-tier
support and care, and to continually advance dermatological treatments, ultimately
promoting skin health and awareness across Australia, fostering a healthier future
for skin health worldwide.

VISION & PURPOSE

Our vision is fo be a centre of excellence in skin health and a home for dermatology.
We aim to create a lasting impact in skin health through excellence and innovation
in treatment, education and research.
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PRESIDENT'S
REPORT

It was an honour to be elected President of the Skin
Health Institute from the Annual General Meeting
(AGM) in November 2023 (is it really 12 months ago?!)
and | am especially grateful for the support and
encouragement of my colleagues on the Board,
particularly that from immediate past President A/
Prof Rosemary Nixon and for the dedication of our
CEO David Malone and his management team.

The 2023 AGM and Member Awards evening was

an opportunity to celebrate not only Rosemary’s

four years of strong leadership over an extremely
challenging period but also the extraordinary
contributions of SHI Special Member Award
recipients; A/Prof Anne Howard, A/Prof Tony Hall, and
Dr Michael Webster. Anne, Tony, and Michael joined
an illustrious group of previous award recipients and
have been enormous contributors to the Institute over
many years, both as clinicians and mentors of the next
generation of dermatologists.

The 2023-24 year started about four months after the
Board approved a financial sustainability plan, with
the objective of getting the organisation back on track
financially following some difficult years during and
after the COVID pandemic - Long Covid it seemed
could affect Institutes as well as people! Oversight of



the financial sustainability plan and monitoring of its
progress were the major focus for the Board over the
year, with the plan’s strategies and progress reports
discussed at most Board meetings.

Pleasingly, the strategies to increase revenue and
reduce expenditure took effect over the course of

the year and cashflow improved significantly. At the
time of writing this report, the Institute’s operating
performance has been consistently in surplus since
the end of January 2024. Our intent now is to ensure
the strategies and changes made to improve financial
performance are embedded in the way we work, and
that the organisation rebuilds and grows its financial
reserves fo ensure our future success.

Aside from the necessary focus on finances, 2023-24
was notable for several achievements and important
milestones across SHI's pillars of research, education,
and treatment.

The launch of the Australasian Dermatology Registry
(ADR) early in the financial year fulfilled a long-held
ambition and followed a successful infrastructure

build partnership with Biogrid. Special thanks fo the
co-Chairs of the ADR Steering Committee; A/Professor
Peter Foley (who was the driving force behind this
project) and A/Prof Chris Baker. The ADR aims to

PRESIDENT'S REPORT

“Our intent now is to ensure the strategies and
changes made to improve financial performance
are embedded in the way we work, and that the
organisation rebuilds and grows its financial

enhance and improve our knowledge of ‘real world’
experience with therapeutics in practice.

Educational highlights in 2023-24 included the Institute
re-establishing a partnership with the Australasian
Society of Cosmetic Dermatologists to support cosmetic
dermatology education, and the great success of

the inaugural SHI Medical to Cosmetic Dermatology
weekend symposium in partnership with Abbvie -
Allergan.

The Institute continued to provide a comprehensive
offering of clinical services over the year. Over 80
accredited dermatologists and plastic surgeons
contributed to this important work and providing
excellence in both treatment and training for registrars
across 23 sub-specialty clinics, general dermatology
clinics, and advanced and Mohs surgery lists. The
Institute is incredibly grateful for the leadership of our
Medical Director, A/Prof Patrick Mahar, and members
of the Clinical Governance Committee. Thank you also
to Dr Jenny Cahill, who kindly stepped in as Acting
Medical Director when required.

| would like to thank my fellow Board members for
their hard work and advice; Dr Damien Angus (Chair,
Governance Committee), Dr Jenny Cahill, A/Prof Peter
Foley, A/Prof Patrick Mahar, Jim Power (Chair, Finance

reserves to ensure our future success.”

Audit and Risk Management Committee), A/Prof Aaron
Robinson, Dr Sarah Smithson and Margaret Stewart.
Thanks also to Dr Flora Poon who resigned from the
Board in June just before she headed to the United
Kingdom for an exciting opportunity.

Finally, on behalf of the Board | would like to thank SHI’s
members, staff, and corporate partners, for all their
support and hard work over the year.

Dr Edward Upjohn
BSc (Hons) MBBS, MPH, FACD, FAFOEM




wn
=
=
=
m
>
-
P
==
=
(7]
]
pur]
c
]
m
>
=
=
e
>
—
=)
m
=
o
=
]

CEO’S REPORT
DAVID MALONE

The Institute’s top priority over the 2023-24 year was

to effectively execute a financial sustainability plan, to
secure the future of the organisation after an extended
period of structural operating deficits and declining
financial reserves.

Financial performance improved markedly over 2023-
24. The Institute achieved a net surplus for the financial
year of $141k, with consistent and sustainable operating
performance over the second half. The significant
turnaround in performance resulted in a $285k cash
surplus from operating activities.

The operating surplus was primarily driven by an
increase in clinical services revenue, supplemented by
a small number of targeted redundancies to reduce
employee expenses. Many thanks must go to all SHI
members working in the Institute, without whose hard
work the growth in clinical services activity would not
have been possible.

Improved clinical trials revenue and education event
sponsorships were also important contributors to the
financial furnaround.

While the Institute’s primary objective is not to make a
profit, the organisation does need to generate modest
surpluses to offset the depreciation of assets, rebuild
our investment portfolio as a safeguard against any
unforeseen financial shocks, and further invest in our
people and services.

Most pleasingly, the improved financial performance
was achieved while continuing to deliver strong
outcomes across the Institute’s three pillars of Research,
Education and Treatment.



Highlights from the
2023-24 year included:

Research

o Launching the Australasian Dermatology Registry,
which has now onboarded 75 participating sites and
enrolled over 750 participants

« Significant growth in clinical trials activity, with several
new trials commencing and a three-fold increase in
participant enrolments compared to the prior year

» Enrolment of 450 participants in the ACRF Australian
Centre of Excellence for Melanoma Imaging and
Diagnosis (ACEMID) surveillance project

« Expansion of investigator-led collaborative research
with the welcome addition of the Siroskin study led by
A/Prof Alvin Chong.

Education

e 20% growth in registrations for SHI education
events compared fo the prior year, with an average
feedback rating from attendees of 4.7 out of 5

o Establishing a suite of more curated education events
in collaboration with pharmaceutical partners, to
deliver more significant events for dermatologists
including weekend symposiums

 Partnering with the Australasian College of
Dermatologists (ACD) and Australasian Society of
Cosmetic Dermatologists (ASCD) to run the cosmetic
dermatology friennial education series

 The Institute hosted over 30 registrar training sessions
during the year to complement the ACD program.

Clinical Services

o Expansion of surgery lists to better ufilise theatres
and drive a 14% increase in surgery activity

« Establishing a Mohs Micrographic Surgery Training
Position, accredited by the ACD

o A new partnership with Doctify, one of the world’s
fastest-growing health tech companies, to
significantly increase timely patient reviews. Nearly
250 reviews have been received from SHI patients,
with an average patient frust score of 4.79 out of 5

o ACD reaccreditation of SHI’s four registrar training
positions for a further five years.

People and Culture

¢ Launching online mandatory staff compliance
training for topics including Diversity and Inclusion,
Equal Opportunity, and Workplace Bullying. We
have also rolled-out our first mandatory online staff
training to mitigate cybersecurity risks

o Two All Staff Forums were held during the year, to
facilitate cross- team information exchanges and
training

« Developing a new Staff Behaviours Framework
through staff workshops. The Framework is focused
on behaviours that foster collaboration, respect,
inclusion and performance excellence, and is now
incorporated info the performance review process.

CEO'S REPORT

In concluding, I'd like to thank all SHI staff for their
hard work and commitment to the Institute’s mission
over what has been both a challenging and rewarding
year. Special thanks to the Institute’s hard-working and
committed Leadership Team, and the dermatologists
who hold critical leadership roles in the organisation:
A/Prof Peter Foley (Director Research), A/Prof Patrick
Mahar OAM (Medical Director), and A/Prof Aaron
Robinson (Director Education). | would also like to
make special mention of the generous and long-
standing support the Institute receives from Melbourne
Pathology.

Finally, | would acknowledge the vital leadership and
oversight provided by the Institute’s Board members
and the co-opted members of the Board Finance
committee. The Institute is very fortunate to have an
experienced and effective Board, with a deep breadth
and depth of skills, who generously volunteer their
time and expertise. On a personal note, | am also very
grateful for the support and guidance provided by SHI
Presidents Dr Edward Upjohn and A/Prof Rosemary
Nixon over the 2023-24 year.

David Malone
CEO
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2023 — 2024
OUR IMPACT STORY

Gl
‘)
Our medical photography team

have captured over 5,300
clinical images

oo
Olo
Mlo

We had more than
5,500 patient visits

&

People from 143 countries
listened to the Spot Diagnosis
Podcast

& ]
00,

We had 2,933 people attend our
education events

[

Our advanced targeted therapies nurses
assisted in the care of approximately
600 advanced targeted therapies
patients

{2

N

We achieved an average
Patient Trust Score of 4.78
on Doctify

-

O

R

We treated over 2,700 Advanced
Surgery and Mohs Surgery
patients

o
O

-\

We have conducted over 20
industry sponsored clinical trials

We have received an average
4.75-star feedback rating or higher on
all educational events



ENSURING QUALITY AND SAFETY
IN CLINICAL SERVICES

The pursuit of excellence in patient care is paramount,
and we are committed to upholding the highest standard
of quality and safety. The Skin Health Institute remains an
Accredited Day Procedure Centre, as certified by Global
Mark, in line with the National Safety and Quality Health
Care Service Standards (NSQHS). The Institute’s commitment
to quality and safety is upheld through a rigorous auditing
schedule that ensures best practice care is consistently
delivered across all clinical services, including specialist
dermatology clinics and the Day Procedure Centre, with a
strong emphasis on patient partnership.

In December 2023, the Institute successfully underwent the
mandatory biannual review conducted by health department
regulators, achieving certification in accordance with the Day
Procedure regulatory standards. Clinical Services continually
strives to meet and exceed compliance requirements for
patient care and safety as set out in the Health Services Act,
Victoria. The Day Procedure Centre is subject to biannual
health department site visits, which include thorough
assessments of the patient journey, documentation, and
license adherence. The ongoing certification by the Health
Department is a testament to the dedication and hard work
of all staff and clinicians.

11
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ENHANCING OUR CLINICAL
AND SURGICAL OFFERING

The Skin Health Institute’s specialist clinics

have seen significant activity this year, with
more than 5,500 patient visits. High-demand
specialty clinics continue to include General
Dermatology, Nail Clinic, Hair Clinic, and the
Men's Health Clinic, providing essential services
to meet growing patient needs.

In the Day Procedure Centre, which offers
Advanced Surgery and Mohs Surgery services,
over 2,700 procedures were performed—an
increase of more than 500 compared to the
2022/2023 period. Key achievements include the
successful completion of the Advanced Surgery
Fellowship by Dr Ellen Ma, which contributed to
an increase in procedural surgical lists.

CAPTURING SKIN HEALTH

The Department of Photography remains
dedicated to supporting all specialist
dermatology clinics and surgical procedures in
the Day Procedure Centre.

This Photography service delivers high-
quality imaging to enhance clinical care. In
the 2023/2024 fiscal year, over 5,300 clinical
images have been captured, aiding in clinical
assessments, patient care, and research
initiatives.

The majority of images have been taken in
specialised areas such as Mohs Surgery, Hair
Clinics, and Vitiligo Clinics. There has also been
a notable increase in the demand for mole
mapping services, as more patients turn to Skin
Health for this photographic offering.



ADVANCING EXCELLENCE IN
MOHS SURGERY

At the heart of the MOHS surgery process

lies the MOHS laboratory, a specialised

facility where tissue samples are processed,
analysed, and mapped to ensure complete
tumour removal. This year, the Mohs laboratory
continued to support high volumes of cases,
ensuring precise and efficient handling of tissue
samples. We optimised workflows to improve
turnaround time and maintained the highest
standards in accuracy and safety. Additionally,
we streamlined communication between
surgeons and lab scientists to enhance patient
outcomes. Ongoing equipment upgrades and
immunohistochemistry have further increased
our efficiency and accuracy, keeping us aligned
with best practices in histology.

The success of the MOHS Laboratory

and Surgery department is grounded

in its multidisciplinary approach. Mohs
dermatologists, the Mohs Fellow, Mohs
Scientists, Registrars, and Reconstructive plastic
surgeons work collaboratively, employing their
collective expertise to provide comprehensive
and personalised care to each patient.

This integrated approach fosters seamless
coordination, resulting in improved patient
outcomes and enhanced patient satisfaction.

The MOHS Laboratory and Surgery department
has remained at the forefront of technological
advancements in dermatologic surgery. The
team continually evaluates and incorporates
advancing techniques, such as medical imaging,
microscopy, and immunohistochemistry, in

our laboratory. These innovations not only
enhance diagnostic accuracy but also enable
the identification of high-risk features, guiding

treatment decisions and optimising patient care.

This year, we are pleased to report the successful
training of scientist Hong Pham by Senior
Scientist Sonya Odhavji, who has been a key
member of our team for over a decade. Sonya
has meticulously guided both scientists through
the SHI Standard Operating Procedures (SOP)
guidelines, and we are happy to announce

that they are now fully trained. With the rapid
expansion of Mohs theatres each year, we are
actively seeking more scientists o join our feam
and support the increasing demand.

This marks the second year that Dr Tim
Rutherford has introduced the Mohs training
fellowship. Dr Alain Tran has become an integral
part of the Mohs team since his 15-month
fellowship commenced at SHI in July. He is both
contributing to and benefiting from the Institute’s
focus on education, research, and training.

The fellowship position has increased access

to Mohs surgery, resulting in a significant rise

in caseloads since its establishment. We are
grateful to have Dr Tran on board and look
forward to all he can contribute fo SHI in the
months and years ahead.

Additionally, Dr Harini Bala has recently
graduated as a Mohs surgery specialist and
has joined our team, further strengthening
our expertise and commitment to advancing
dermatologic skin cancer surgery.

The Mohs department plays a key role in
advancing dermatologic surgery across the
country by developing the next generation of
Mohs surgery specialists and promoting a strong
culture of continuous learning.

CLINICAL SERVICES
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2023-2024 CONSULTANTS

ACNE
A/Prof Aaron Robinson

ADVANCED SURGERY

Mr Miklos Pohl OAM

Mr Julian Peters

Mr Nigel Mann

Mr John Beer

Dr Angela Webb

Mr Jeremy Richardson
A/Prof Vanessa Morgan
Prof Johannes Kern

ADVANCED TARGETED
THERAPIES

Dr Philip Lane

Dr Alice Rudd

A/Prof Peter Foley

Dr Shobha Joseph

Dr Katherine Armour
Dr Rose Mak

A/Prof Patrick Mahar OAM
Dr Matheen Mohamed
Dr Francis Lai

Dr Diana Norris

Dr Lena Ly

Dr Rachael Davenport
Dr Rebecca Nguyen

Dr Senhong Lee

Dr Zahra Assarian

ATOPIC DERMATITIS
A/Prof Peter Foley
Dr Lena Ly

CONTACT DERMATITIS
Dr Mei Tam

Dr Bruce Tate

Dr Adriene Lee

Dr Anina Fitzgibbon

Dr Nishan Amerasinghe
Dr Linda Bingham

GENERAL DERMATOLOGY
Dr Kamaldeep Sandhu
Prof Stephen Gilmore

GENETICS
Prof Ingrid Winship AO

HAIR

Dr Jill Cargnello
Dr Alana Tuxen
Dr Olivia Milne
Dr Jack Green
DrJane Li

Dr Sarah Shen

HIDRADENITIS SUPPURATIVA
Dr Diana Norris

Dr Linda Bingham

A/Prof Patrick Mahar OAM

HYPERHIDROSIS
Dr Kamaldeep Sandhu

LIAISON
Dr Josie Yeatman
Dr Melissa Thomas

MELANOMA
Dr Chris Jalilian
Dr Hugh Roberts

MEN'S HEALTH
Dr Mark Darling

MOHS SURGERY
A/Prof Philip Bekhor
Dr Edward Upjohn
Dr Tim Rutherford
Dr Bonnie Swan

Dr Harini Bala

NAIL

A/Prof Anne Howard
Dr Marguerite Seth
Dr Hope Dinh

Prof Johannes Kern

NAIL SURGERY
Prof Johannes Kern

OCCUPATIONAL
DERMATOLOGY

A/Prof Rosemary Nixon AM
Dr Jenny Cahill

Dr Adriene Lee

Dr Claire Higgins

Dr Linda Bingham

ORAL MUCOSAL

Dr Eric Poon

Dr Tami Yap

Dr Lara DeAngelis
Dr Julia Rhodes

Dr Ryan De Cruz
Dr Ashling McNally

PHOTODYNAMIC THERAPY
Dr Kamaldeep Sandhu

PODIATRY
Dr Joseph Frenkel

SKIN CANCER ASSESSMENT
Dr Michelle Goh

Dr Mark Darling

Dr Sarah Smithson

Dr Bevin Bhoyrul
A/Prof Alvin Chong

Dr Charles Xie

Dr Rebecca Dunn

Dr Ritva Vyas

Dr Sarah Brennand
A/Prof Aaron Robinson
Dr Michael Webster

TRANSPLANT

A/Prof Alvin Chong

Dr Michelle Goh

Dr Sarah Brennand
A/Prof Aaron Robinson
DrJane Li

VASCULAR LASER &
ROSACEA
Dr Belinda Welsh

VITILIGO

A/Prof Adrian Mar
A/Prof Michelle Rodrigues
Dr Shally Gupta

Dr Desmond Gan



2023-24 LEADERSHIP TEAM

L - R: Michelle Murphy (HR Manager), Sarah Chivers (Director Clinical Research & Advanced Targeted Therapies), David Malone (CEO),
Lisa Gallo (Executive Assistant fo CEO), Elizabeth Le Hunt (Director Clinical Services) and Magdy Tadros (Financial Controller).
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CLINICAL TRIALS

The Clinical Trials Team has been exceptionally
active this year, conducting over 20
pharmaceutically sponsored clinical trials
focused on various dermatological conditions.
These trials have encompassed a wide range of
diseases, including atopic dermatitis, psoriasis,
hidradenitis suppurativa, vitiligo, alopecia
areata, and chronic urticaria. Our commitment
to dermatological research is further evidenced
by an additional 10 trials scheduled to
commence within the next year. This ongoing
success solidifies our reputation as Australia’s
leading site for dermatology clinical research
and ensures our continued global recognition.

Beyond our sponsored trials, the team has been
actively involved in national research initiatives,
such as the IMAGE and ACEMID cohort

studies. These melanoma surveillance projects,
utilising advanced Vectra WB360 3D imaging
technology, began recruiting participants in
October 2021. To date, we have successfully
enrolled over 450 participants.

The safety, care, and well-being of our clinical
trial participants continues to be the most
important aspect of our service. Our highly
skilled feam, led by A/Prof Peter Foley, comprises
of dermatologists, registered nurses, study
coordinators, and research fellows. They

provide exceptional patient-centred care while
consistently achieving, and often surpassing, the
goals of each clinical frial.

The Clinical Trials Department is committed to
supporting the professional development of our
junior clinicians. The research fellow position
offers a valuable foundation and essential
dermatology experience to aid in their college
applications. We take great pride in witnessing
the success of many of our clinical trials fellows
as they become accomplished dermatologists.

We are delighted to welcome back former feam
members, including Dr Isaac (Senhong) Lee,
who is now a sub-investigator on several new
studies. Additionally, we have the pleasure of
welcoming Dr Michelle Rodrigues as a Principal
Investigator on a suite of vitiligo frials.

WE THANK OUR COLLABORATORS ON BOTH ACEMID AND IMAGE PROJECTS FOR THEIR CONTINUED SUPPORT AND PARTNERSHIP:

MONASH THE UNIVERSITY OF
@ University ugw' SYDNEY

THE UNIVERSITY 2
OF QUEENSLAND [ 7 CENDE

AUSTRALIA

\=cta



Australasian
Dermatology
Registry

AUSTRALASIAN DERMATOLOGY REGISTRY

The Australasian Dermatology Registry is a collaboration between
dermatologists across Australasia to monitor and evaluate current and
emerging freatment and to provide a research platform for dermatology
research. The registry currently includes patients with psoriasis, atopic
dermatitis, hidradenitis suppurativa, and vitiligo, with plans to include
additional skin conditions as funding permits.

Since commencing recruitment in September 2023, over 700 participants have
been enrolled, with more than 70 registered clinics to participate across the
country.

Two information evenings were held to inform dermatologists of the design,
protocol and benefits of participating including eligibility for Australasian
College of Dermatology Continuing Professional Development points. The
information evenings provided dermatologists with the opportunity to engage
with registry committee members and determine how they can become
involved in the registry.

Clinical registry data is valuable for evaluating effectiveness of tfreatment.

At the Australasian College of Dermatologists Annual Scientific Meeting

in May this year, two studies using registry data were presented, “Drug
survival of biological therapies in smokers and non-smokers with psoriasis: A
retrospective cohort study using data from the Australasian Psoriasis Registry”
and “Real-world evidence for Ustekinumab treatment of severe psoriasis:
drug survival and efficacy results from the Australasian Psoriasis Registry”,
and a poster “Hidradenitis Suppurativa within the Australasian Dermatology
Registry” was also presented.

ADR team members attended the Australasian College of Dermatologists
Rural Meeting at Hobart to present “Rural patients within the Australasian
Dermatology Registry”. A/Prof Peter Foley presented preliminary data from
the registry of the differences between patients residing in regional areas and
those living in major cities. This is the first presentation of a longer planned
study to identify the impact of patients living rurally or remotely impacts their
clinical management and outcomes.

17
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ADVANCED TARGETED
THERAPIES SERVICES

The Advanced Targeted Therapies (ATT) feam has
continued to expand its service this year. Our specialised
nursing team remains dedicated to supporting our doctors
in ensuring that patients with chronic inflammatory skin
conditions receive comprehensive, patient-focused care
and management. These conditions include psoriasis,
hidradenitis suppurativa (HS), atopic dermatitis, and
chronic spontaneous urticaria.

Our clinical services are delivered by a dedicated team

of dermatologists led by A/Prof Peter Foley, featuring Dr
Katherine Amour, Dr Shobha Joseph, Dr Rose Mak, A/
Prof Patrick Mahar OAM, Dr Francis Lai, Dr Matheen
Mohamed, Dr Rebecca Nguyen, Dr Phil Lane, Dr Alice
Rudd, Dr Diana Norris, Dr Lena Ly, Dr Rachael Davenport,
Dr Zahra Assarian, and Dr Isaac (Senhong) Lee. The team
is further supported by a group of diligent dermatology
registrars who assist across all our clinics.

Our dedicated Hidradenitis Suppurativa clinic has
continued to grow, now strengthened by the addition of
Dr Linda Bingham to meet increasing demand. The clinic
maintains its multidisciplinary approach, with ongoing
support from Dr Angela Webb

Our nursing team is currently responsible for supporting
and managing the care of around 600 patients receiving
Advanced Targeted Therapies at SHI. Meeting the needs
of our patients while delivering high-quality care within

a busy, patient-centred environment is challenging.
Nevertheless, the ATT nursing team remains committed to
continually improving its services.

In the coming year, our priorities include reviewing patient
clinic experiences and finding ways to enhance the
quality of care further. We place a high value on ongoing
education and professional development, striving to
provide a comprehensive, patient-focused service that
offers robust support to both patients and doctors.
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EXPLORING ADVANCEMENTS IN RESEARCH
WITH THE MELBOURNE PATHOLOGY
CLINICAL TRIALS FELLOW

NISAL PUNCHIHEWA

Dr Nisal Punchihewa'’s journey to becoming a
Clinical Trials Fellow at the Skin Health Institute
began during a formative experience as a
medical student observer under the guidance
of A/Prof Rosemary Nixon. During a visit to the
biologics clinic, he witnessed a patient achieve
complete psoriasis clearance after years of
struggle. This moment left a lasting impression,
highlighting the transformative power of

new treatments and reinforcing his desire to
contribute to advancing dermatological care.

The path to becoming a fellow was
straightforward yet rigorous. After submitting

a written application, Nisal participated in a
panel interview and was thrilled to be selected
for the position. Transitioning from a tertiary
hospital setting, he shadowed the previous fellow
and completed extensive investigator training
provided by pharmaceutical companies. This
comprehensive preparation helped bridge the
gap between clinical practice and the specialised
role of conducting clinical trials.

As a Clinical Trials Fellow, Nisal has found the
experience immensely rewarding. Under the
mentorship of A/Prof Peter Foley, he has had the
privilege of managing patients involved in life-
changing clinical trials. He has also participated
in subspecialty clinics alongside dermatology
registrars, gaining deeper insights and building
confidence in treating a variety of skin conditions.

What Nisal appreciates most about his role at the
Institute is the collaborative environment, where
everyone works together to support patients

and achieve shared goals. Working closely with
study coordinators, medical photographers,
administrative staff, clinic nurses, and advanced
targeted therapy nurses, he has been able to
provide comprehensive care to patients enrolled
in clinical trials. The numerous subspecialty clinics
and visiting dermatologists have offered ample
opportunities for learning and growth.

One of the most fulfilling moments during Nisal’s
time as a fellow came when a patient with
psoriasis—the first patient he enrolled in a clinical
trial—achieved near-complete clearance of their
condition. Witnessing this profound impact on
someone who had struggled with their identity
and relationships due to severe skin disease
brought Nisal’s journey full circle, back to that
pivotal observership experience. It reinforced the
importance of his work and the Institute’s mission
to enhance skin health and improve patients’
lives.

Nisal’s passion for clinical trials and his holistic
approach to patient care have made him a
valuable asset to the Skin Health Institute’s
commitment to advancing dermatology through
research, education, and excellence in clinical
services.



REFLECTIONS FROM SEAMUS FULLER,

MELBOURNE PATHOLOGY

ODREC RESEARCH FELLOW

Dr Seamus Fuller’s journey to becoming

an ODREC Research Fellow at the Skin
Health Institute was driven by his passion for
dermatology and a strong desire to enhance
his expertise under the guidance of leading
professionals in the field. Eager to develop

a deeper understanding of dermatological
conditions and research, Seamus recognised
that the Fellowship would provide the ideal
opportunity to gain specialised skills and make a
meaningful contribution to patient care.

Since beginning the Fellowship, Seamus

describes his experience at the Skin Health
Institute as the most rewarding role he has held

as a medical practitioner. The position offers an
excellent balance between clinical dermatology
and research. Working in the Occupational

and Contact Dermatitis Clinics has given him
invaluable exposure to diverse and complex cases
while allowing him to learn from experts in the
field. The mentorship and support he has received
from the team have been exceptional, making his
time at the Institute both professionally enriching
and personally fulfilling.

What stands out most for Seamus is the positive
impact the clinics have on patients’ lives.
Educating patients and providing treatments
that empower them to regain control of their
health after experiencing the negative effects

of skin diseases has been the most gratifying
aspect of his role. He has found this holistic and
compassionate approach to patient care evident

throughout the Institute, from initial interviews to
daily interactions with staff and patients.

Among the many rewarding moments during his
Fellowship, Seamus highlights the transformative
effect of the Occupational and Contact Dermatitis
Clinics on patients’ quality of life. Helping patients
understand and manage their conditions

has been deeply satisfying. Additionally, the
opportunity fo engage in groundbreaking
research, tackle complex cases, and present
findings at national and international conferences
has been an unforgettable and enriching
experience.

Seamus appreciates the welcoming and
collaborative environment at the Skin Health
Institute and is grateful for the chance to learn
from such a passionate and skilled team. His time
as the ODREC Research Fellow has reinforced his
commitment fo advancing dermatology through
research and clinical excellence, and he looks
forward to continuing

to contribute fo the

field and improve

the lives of

patients.
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ODREC is the only occupational
dermatology research group in Australia
and continues to exemplify the core pillars
of clinical services, research, and education
upheld by the Skin Health Institute. Patients
are assessed, patch tested, and diagnosed in
our clinics. Our clinical research is guided by
real patients seen in the contact dermatitis
and occupational dermatology clinics,

and we are committed to educating patch
testers across the nation. We were pleased
to welcome two part-time nurses, Debbie
Bryan and Kennedy Loffler, as well as
Morgan Hussein in an administrative role, to
support ODREC Manager Amanda Palmer
and ODREC nurse Karen Betts.

We were honoured to host international
dermatologists from New Zealand, the
Philippines, and the UK in our Patch Testing
Clinic as they sought to enhance their skills in
patch testing.

EDUCATION

Our eleventh annual Patch Test Training
Day took place in Perth prior to the College’s
Annual Scientific Meeting (ASM) in May. The
event attracted numerous dermatologists,
dermatology nurses, and registrars. This
year’s event featured innovative case-
based discussion workshops, and Topics
covered included changes in the Australian
Baseline Series, patient education and the
role of social media and practical reading of
patches.

Our dermatology team made significant
contributions to the Contact Dermatitis
session at the College’s ASM, showcasing
scientific posters. This session was chaired by
Dr Mei Tam and Dr Jenny Cahill.

Due to popular demand, we hosted another
Skin Health Education Day in February
aimed at general practitioners and
dermatology nurses.

We are close to finalising our Patch Test
Training Certificate, which will be rolled out
across Australia in the coming months.



CONTACT ALLERGEN BANK OF AUSTRALIA (CABA)

During the 2023/2024 financial year, the Contact Allergen Bank of Australia (CABA)
has continued to expand. Dermatologists nationwide, including those in regional and
remote areas, have been able to order patch test allergens online for their patients.

Currently, 294 practices are registered with CABA across Australia. In 2023/2024, a total
of 1,546 orders were placed, and 285 individuals underwent patch testing at the Skin
Health Institute.

5

Currently, 294 practices are registered with CABA
across Australia. In 2023/2024, a total of 1,546 orders
were placed, and 285 individuals underwent patch
testing at the Skin Health Institute.

RESEARCH

The publication highlights for 2023/2024 prominently feature the chapter on allergic
contact dermatitis in the fifth edition of the esteemed dermatology reference,
Bolognia’s Textbook of Dermatology, marking a significant achievement for the team.

Since 2000, mentoring our Research Fellows has been integral to ODREC. We were
delighted to learn that Dr Kajal Patel, a former ODREC Research Fellow, was accepted
into the dermatology training program in Sydney. Dr Seamus Fuller was appointed as
the ODREC Research Fellow for 2024.
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Throughout this financial year, the Skin Health Institute has upheld its
commitment to expanding professional and community networks by actively
pursuing valuable partnerships and sponsorships. A major development in our
strategic direction has been a shift towards high-end curated events. These
events, which have been highly successful and exceptionally well attended,
reflect the growing demand for specialised, tailored experiences. This focus
on curated events will play a pivotal role in our 2025 partner offerings as we
prioritise these bespoke experiences over traditional educational initiatives.

Education remains a core pillar of the Institute, underscoring our dedication

to advancing dermatological knowledge and expertise. Our comprehensive
education program supports dermatologists, specialist trainees, medical
students, GPs, nurses, and other healthcare professionals by enhancing their
skills and offering resources for ongoing development. Embracing online
platforms has expanded our reach, enabling us to meet the learning needs

of dermatology professionals not only in Victoria but also across Australia

and internationally. This approach strengthens connections within the global
healthcare community, fostering professional development on a broader scale.

Our commitment to engagement remains unwavering. Through strategic
marketing and communication initiatives, we actively connect with
stakeholders, patients, and the wider community. By sharing engaging,
informative content, we raise awareness about skin health and highlight the
impact of our research and clinical services.

The achievements we have reached, along with our ongoing pursuit of
educational excellence, would not have been possible without the invaluable
support of our partners. As we continue to innovate and expand our influence
in dermatology, we look forward to strengthening these partnerships,
empowering healthcare professionals, and ultimately improving patient
outcomes worldwide.



CLINICAL MEETINGS

The Institute continued fo support the
Victorian Faculty of the Australasian
College of Dermatologists with the
organisation of their Clinical Meetings.

Clinical meetings involve patient
review and case presentation for peer
discussion, learning, diagnosis and
treatment outcomes.

This past financial year we supported
nine Clinical Meetings across the
Eastern, Northern and Western
Hospitals, The Royal Melbourne

and Children’s Hospital, St Vincent’s,
Monash, Austin Hospital and the Skin
Health Institute. Including a specialised
genetics session hosted by Professor
Ingrid Winship.

Clinical Meetings confinued fo receive
high engagement from the Victorian
Faculty cohort with attendance ranging
from 80 -120 participants and provide

medical outcomes for patients involved.

Registrar quizzing has remained a
part of Clinical Meetings, with quizzing
occurring before or in the week leading
up to the session to assist registrars to
prepare for their exams and broaden
their clinical diagnosis experience.

The nine sessions had 95 speakers, 779
attendees and received a 4.9% out of 5
feedback rating.

REGISTRAR EDUCATION

Throughout the year, the Institute
maintained our commitment fo
supporting the Australasian College

of Dermatology by providing an
immersive and diverse clinical training
environment for Victorian dermatology
registrars. Our sub-specialty clinics
offer a rich training environment,
including the opportunity to develop
skills around private billing.

The Skin Health Institute prides itself

on its collegiality and dedication to
supporting registrars through their
training along with the generous fellows
who donate their fime to educate
through our Skin School program.

We continued to provide the
supplementary Skin Schools to
complement the College's formal
education program. Over 34 national
education sessions were held over
the year with 644 overall attendees,
sessions were held predominantly
online and after hours and received
an overall average feedback score of
4.92%.

On top of the live education sessions,
the Institute continues to grow our
registrar specific learning management
system which now houses over 90
resources for national dermatology
registrars fo access to support their
study requirements.

MEDICAL STUDENTS

Since the pandemic the Skin Health
Institute has assisted to run the
‘Undergraduate Student Prize in
Dermatology’. Medical students from
Deakin, Melbourne, Monash and Notre
Dame Universities who have an interest
in dermatology are eligible to sit a
written exam followed by VIVA's for the
top candidates from each university.

Examiners Dr Jack Green, Dr Senhong
(Isaac) Lee, Dr Joshua Elakis and
Chief Examiner Dr Anita Lasocki were
pleased to award the winners their
certificates and prize at The Royal
Children’s Hospital Clinical Meeting.
Congratulations to:

e Theng Chun (Chris) Wong
e Melody Win Oo

« Will Swansson

JOURNAL CLUBS AND
NURSE EDUCATION

The Education team facilitated ongoing
learning for our clinics, including
Transplant, SKASSES and Moh'’s,
through both in-person and online
Journal Clubs, as well as the Nurse
Lunch and Learn series for our valued
nurses. Over the past financial year,
more than 23 sessions were conducted,
highlighting the Institute's and staff's
commitment fo our education pillar and
professional development.

“Very informative and engaging

session! Thank you and | look forward to
attending the next presentation.”

— General Practitioner
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EXTERNAL EDUCATION

During the past financial year, the Institute was
instrumental in providing professional education

and training to a diverse audience. This included
dermatologists and dermatology registrars both
nationally and internationally, dermatology nurses,
general practitioners (GPs) and GP registrars,
pharmaceutical representatives (feam training), as well
as patients and the general public.

Throughout the year, we organised and hosted 45
events, with overall attendance of 1174 attendees.

A notable addition to our educational offerings

was the introduction of the 2024 Triennial Cosmetic
Dermatology Education Series, a collaboration
between the Australasian Society of Cosmetic
Dermatologists, Australasian College of Dermatologists
and the Skin Health Institute. We hosted 5 sessions with
overall attendance of 233 attendees and a feedback
rating of 4.68 out of 5

Masterclasses remained our most popular events,
attracting an impressive 399 attendees across 19
sessions. The strong turnout and positive feedback
highlight the value of our external education initiatives
for healthcare professionals striving to stay at the
forefront of their fields.

ADVANCED TARGETED
THERAPEUTICS PORTAL

The Advanced Targeted Therapeutics Portal (ATEP),
launched in February 2022, remains an essential
resource for healthcare professionals. We are
dedicated to continuously expanding and enhancing
the portal's offerings.

Currently, it features 16 drug page links, with more
under development, and we are pleased to have a
steadily growing subscriber base of 1,075 individuals. To
ensure the information remains accurate and relevant,
we collaborate closely with pharmaceutical companies
to keep their biologic therapy data current.

We are committed to regularly adding valuable content,
including the latest news and articles, fo provide
subscribers with ongoing opportunities for professional
growth and development.

CONTINUED GP EDUCATION

We are committed to providing valuable education
and training opportunities to support the professional
development of GPs and enhance their expertise in
dermatology and skin health.

We are proud to be an accredited CPD activity provider
with the RACGP and ACRRM. Following the success

of our GP workshops last year, we conducted five
engaging and informative sessions. These sessions
covered four inflammatory skin conditions and one
hybrid Dermoscopy workshop.




PILLARS OF DERMATOLOGY
SYMPOSIUM 2024

The 3rd Pillars of Dermatology symposium
was held in conjunction with the ARISE
Annual Rheumatology Independent Scientific
Event in February, marking a significant
collaboration between dermatologists and
rheumatologists. Over the course of the
weekend, more than 100 dermatologists and
130 rheumatologists from across Australia
gathered to participate in a diverse range of
educational sessions.

The event featured over 10 sessions, including
three cross-disciplinary ones, which provided
valuable insights info various aspects of
dermatology and rheumatology. Notable
highlights included Jenny Nicolopoulos'’s
session on “Fasting and the Skin,” a discussion
on Sustainable Healthcare led by Mr Michael
Hii and Dr Eugene Tan, and an international
panel on Hidradenitis Suppurativa (HS)
featuring Dr Falk Bechara, Dr Di Norris, Dr
Helen Saunders, and Dr Angela Webb.

We would like to extend our sincere thanks
to our partner, Novartis, for their generous
support in making this event a success.

MEDICAL TO COSMETIC
DERMATOLOGY
SYMPOSIUM 2024

The inaugural Skin Health Institute Medical

to Cosmetic Dermatology Symposium, held
on June 22-23, was a resounding success,
receiving exceptional feedback from
participants. The event brought together

fifty dermatologists from across Australia,
featuring a comprehensive program that
highlighted the latest advancements,
techniques, and research in both medical and
cosmetic dermatology.

Renowned international and Australian
dermatologists served as keynote speakers,
sharing their expertise on a wide range

of topics, including alopecia areataq,
rosacea, acne, atopic dermatitis, psoriasis,
hyperhidrosis, hidradenitis suppurativa,
and the application of botulinum toxin

in the upper facial region. Attendees
greatly benefited from sessions focused
on innovative treatments, emerging
technologies, and best practices aimed at
enhancing patient outcomes.

This event underscored the importance

of intfegrating medical and cosmetic
dermatology for holistic skin health, and we
are committed to continuing to offer world-
class dermatology symposiums in the future.

We extend our sincere gratitude fo AbbVie
and Allergan Aesthetics, an AbbVie
company, for their invaluable support of
this event.

EDUCATION & PARTNERSHIPS
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ATOPIC DERMATITIS DINNER
MEETING 2024

In March, the Skin Health Institute hosted a dinner
meeting titled “Is Atopic Dermatitis Only Skin Deep?”
marking the inaugural event in our newly curated
series of specialised offerings. This event, supported

by our partner Sanofi, was met with great enthusiasm,
particularly for the valuable networking opportunities it
provided Victorian dermatologists.

The event drew 27 Victorian dermatologists, including
several heads of hospitals. Attendees were privileged
to participate in a 75-minute presentation on Atopic
Dermattitis delivered by international speaker, Professor
Stephan Weidinger, who joined us virtually.

This event not only provided an exclusive networking
platform for SHI members but also received highly
positive feedback, reflecting the success of our new
curated event offerings.

SPOT DIAGNOSIS, NOW IN ITS
SIXTH SEASON

Spot Diagnosis, the podcast series that discusses
dermatological patient presentations commonly
encountered by GPs, has now reached over 80,000
downloads globally. The series provides evidence-
based, up-to-date medical education and information
aimed at upskilling medical practitioners in treating
skin complaints, to improve the skin health of our
communities.

At last count we've been listened to in 141 countries! The
vast majority are from Australia (53,264), but we have
substantial numbers of listeners in the US (7,983), UK
(4,020), Canada (3,175), India (1,1774) and New Zealand
(856), and we now have 551 subscribers and an average
of 1393 downloads per episode.

Spot Diagnosis has gained RACGP and ACRRM CPD
accreditation, so GP listeners can claim CPD hours just
by listening, and we've also made it onto resource lists
for many medical schools.

With season 5 now complete and season 6 currently
airing, we are proud of Spot Diagnosis's remarkable
growth and the positive feedback we've received from
GPs, medical students, nurses, and pharmacists.

GRADUATING REGISTRARS

We are very proud that we have successfully supported
ALL the 4th year Victorian registrars who passed their
exams in 2023 and would like to congratulate the
following Victorian Registrars:

Dr Natalie Wong

Dr Matthew Howard

Dr Quynh Le

Dr Katherine Allnutt

This group has demonstrated substantial ambition
in their study, showing their commitment to making
a significant impact on our community's skin
health in the coming years. We take great pride in
their accomplishments and eagerly anticipate the
opportunity to collaborate with them in the future.
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SHI'S EDUCATION AND TRAINING REACH IN 2023/2024

INTERNAL EVENTS

NUMBER OF EVENTS

53

ATTENDEES

1522

FEEDBACK RATING

4.8 /s

AUDIENCE DEMOGRAPHIC

79% 20% 0.1%

Victorian Interstate International

2 EDUCATION SESSIONS
6,725 views

mO

EDUCATION EVENTS
June 2023 — June 2024

EXTERNAL EVENTS

NUMBER OF EVENTS

61*

ATTENDEES

1411

FEEDBACK RATING

4.75 /s

AUDIENCE DEMOGRAPHIC

53% 45%

2%

Victorian Interstate International

* (includes 9 curated events
& 10 Nurse Lunch & Learn sessions)

S 0 C I A LS (as of 30 October 2024)

ATEP
(ADVANCED TARGETED
THERAPEUTICS PORTAL)

AO'

—_)

SUBSCRIBERS

1059

A

SPONSORED DRUG
PAGES

16

BiS

6,947*

{O—] TOTAL FOLLOWERS ON ALL PLATFORMS

Instagram

1,957

f)

Facebook

2,328

in| X

LinkedIn

X
1,871 79N




PARTNERS

The support of our dedicated sponsors, partners, community groups and companies are critical fo our work.

We would like to thank our partners for the ongoing support of the Institute.

INSTITUTE PARTNER

S\ MELBOURNE
PATHOLOGY
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the science
of healthy skin

SUPPORTERS

We are deeply thankful for
the generosity of our donors
and supporters, whose
contributions have been
instrumental in advancing
our mission fo improve skin
health and dermatological
care. We extend our heartfelt
thanks to all our donors

from our patients, staff,

and member communities,
including those who provided
salary donations, recurring

contributions, or one-time gifts.

A special acknowledgment
goes to The F & E Bauer
Foundation for their invaluable
support. Each of our
contributors has helped us
make a lasting impact on the
lives of countless individuals
and families.

THE F & E BAUER FOUNDATION

managed by @ Equity Trustees
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The 2023-24 year has marked a significant milestone for the Institute, with a return
to financial sustainability and delivery of the first operating surplus in some years.

A financial sustainability plan primarily focused on revenue-led strategies resulted
in increased clinical activity, improved billings management, and substantially
improved rental income. The careful management of expenses and the introduction
of efficiency practices delivered a marked turnaround in the Institute's financial
performance.

Improved financial performance directly translated into positive net cash flow. This
improved cash flow has offset a sizeable portion of the Institute's Business Loan Facility,
reducing interest expenses, particularly over the last quarter of the financial year.

Reviews of sub-specialty clinic performance, growth in surgery activity, and
renegotiating some contracts with private health funds all contributed to significant
growth in clinical services revenue. With pleasing growth in corporate partnerships and
clinical trials, income from operating activities increased 6.5% compared to the previous
year.

The other major contributor to increased revenue over 2023-24 was rental income. A
decision to relocate Institute staff to create additional leasable space and renegotiate
existing fenancies to parity with market rates increased total revenue from leasing
arrangements by 24% compared to the previous year.

A small number of targeted redundancies progressed during the 2023-24 year,
contributing to a 2% reduction in employee expenses relative to the prior year. These
changes have lowered the Institute's recurrent cost base and will deliver higher savings
in 2024-25 when they have a full-year effect.

The net result for the 2023-24 fiscal year was a surplus of $141,646 compared to the
budget of $129,749. This pleasing result reflects a significant turnaround from the 2022-
23 result of a ($268,967) deficit. Net cash flow from operating activities in 2023-24 was
$285,379, a marked improvement from a ($663,922) cash flow deficit over the previous
financial year.
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INCOME

CLINICAL CONSULTATION FEES

EDUCATION AND RESEARCH SPONSORSHIP

EDUCATION AND RESEARCH GRANTS

CONFERENCE AND WORKSHOP SPONSORSHIPS

CLINICAL TRIALS

CONTACT ALLERGEN BANK AUSTRALIA TESTING SERVICES

RENTAL INCOME

CLINICAL DATABASE REGISTRATIONS

DONATIONS AND BEQUESTS

INTEREST AND DIVIDENDS

OTHER INCOME

TOTAL

34

$4,971,780

$1,214,500

$788,192

$950,073

$766,613

$349,083

$403,762

$269,695

$121,810

$51,858

$16,110

$9,903,476

50%

12%

8%

10%

8%

4%

4%

3%

1%

1%

0%

Donations and bequests

1%

Clinical database registrations
3%

Rental income
4%

Contact Allergen Bank Australia
testing services

4%

/

Clinical trials
8%

Conference and workshop
sponsorships

10% \

Education and research grants /

8%

Interest and dividends
1%

Other income

0%

Clinical
consultation
fees

50%

Education and research sponsorship
12%



EXPENSES

EMPLOYMENT BENEFITS EXPENSE $7,183,388
OCCUPANCY EXPENSES $496,995
MEDICAL SUPPLIES $427,024
CONSULTANTS AND PROFESSIONAL FEES $478,249
i

EVENT CO-ORDINATION AND FACILITATION COSTS $266,794
OFFICE EXPENSES $187,146
DEPRECIATION $157,113
i

INTEREST $167,031
OTHER EXPENSES $426,829

TOTAL $9,790,569

73%

5%

4%

5%

3%

2%

2%

2%

4%

Depreciation

Interest

Other expenses

2% 2% 4%

Office expenses

2%

Event co-ordination and facilitation costs

3%

Consultants and professional fees

5%

— @

Medical supplies
4%

Employment
benefits
expense
73%

Occupancy expenses
5%
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PUBLICATION LIST

PATRICK MAHAR

PETER FOLEY
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